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Message from the Chair

Resilience

in the Face of Change

I’m pleased to share with you Ontario Pork’s Corporate Profile 2018-2019, highlighting
the many ways this organization continues to move Ontario’s swine industry forward.

Resilience, adaptability and a strong strategic
focus remain the hallmarks of our industry,
even in the face of adversity over the past
year. Trade disputes, disease threats and
animal rights extremism were just some of the
challenges that emerged in recent months.

To navigate these challenges, Ontario Pork
drew on its relationships with government,
with Ontario agriculture partners, and

with pork industry stakeholders across the
country. Working together allowed us to
accomplish more than any group could do in
isolation.

Ontario Pork partnered with Swine Health
Ontario (SHO) and the Ontario Pork Industry
Council (OPIC) on African Swine Fever (ASF)
prevention and preparedness, creating the
Ontario Swine Incident Command Centre
(OSICC). The group continues to work with
government and industry to bring together
people and resources needed to reduce the
risk of an ASF outbreak in Ontario, and to
minimize, as much as possible, the impact of
any potential outbreak.

Ontario Pork is the voice of producers to
government on important issues facing

the swine industry. In 2019, staff and board
members worked with Ontario’s agriculture
sector to draft recommendations on the new
Provincial Animal Welfare Services Act, 2019,
reflecting the unique nature of livestock
operations.

A grassroots campaign, supported by pork
farmers, was instrumental in the introduction
of the new Security from Trespass and
Protecting Food Safety Act, 2019, by Minister
of Agriculture Ernie Hardeman in December.
These two Bills demonstrate the industry’s
commitment to the highest standards of
animal care and the high levels of trust and
respect we've earned with government.

This organization was pleased to join
Ontario’s government in an announcement
of provincial funding for a new state-of-the-
art swine research facility in July, and to take
partin a trade mission to South Korea and
Japan in October. We continue to work with

government to develop a new approach to
risk management programs that better meet
the needs of producers.

Risk management took on added importance
during a trade disruption with China that
lasted from June to November. China remains
one of the top three export markets for

pork produced in Ontario, so the extended
disruption became an opportunity for Ontario
Pork to work with partners to find alternate
markets and advocate for government action.

Throughout 2019, the Ontario Pork Board,
supported by staff, continued to seek

new ways to deliver value to members.
Resolutions sessions, Policy Day and
producer information meetings are just
some of the ways the organization shares
information and gathers feedback from
members. In 2019, the Political Structure
Review committee evaluated the political
structure of Ontario Pork. The committee’s
recommendations regarding changes
designed to better serve the evolving industry
will be presented in March 2020.

As | come to the end of my term as Chair of
Ontario Pork, | want to acknowledge the hard
work of staff and my fellow Board members.

| also want to emphasize how important
your voice is to Ontario Pork. | encourage
each of you to do your part to make Ontario’s
pork industry stronger. There are many ways
to get involved: become a delegate or a
committee member, participate in education
and outreach opportunities, speak out

to government on key issues, or run for a
position on the Board. It’s the people that
make our industry.

Together, we will build a strong future for
Ontario’s pork industry, no matter what
challenges come our way.

b Mo

Eric Schwindt. Chair
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Message from the General Manager

Building for the Long Term

Ontario Pork maintained its focus on fostering a vibrant business environment
for producers throughout the past year, despite pricing pressures, worldwide animal
health concerns and trade uncertainties.

We remained committed to providing value
by efficiently and effectively delivering
programs and services, advocating for
improved market access and supporting
research and innovation for the benefit of
Ontario’s pork producers.

Support to producers, public
and stakeholders

Building on input from producers, Ontario
Pork began to implement the Canadian Pork
Excellence (CPE) program. Our staff provided
support to 156 individuals who participated in
manager and validator training; 57 farms were
certified under the program.

Ontario Pork also worked with farms,
processors and transporters to pilot
enhanced AgManifest software, designed

to improve traceability while reducing
paperwork. The enhancements will assist the
industry in tracking swine movement so that
this information can be used in the event of a
disease outbreak.

Sustainable business
environment

Working with the Ontario Pork Industry
Council and Swine Health Ontario, Ontario
Pork helped to raise awareness about
emerging animal disease risks, including
African Swine Fever. In partnership with the
government, we will continue working on
options to reduce the risk and impact of a
foreign animal disease outbreak.

Ontario Pork’s relationships with provincial
and federal governments were vital to
addressing issues including the trade
dispute with China and market access in
Japan and South Korea. Provincially, Ontario
Pork advocated for changes to animal care
enforcement and provided input into new
legislation. The Provincial Animal Welfare
Services Act (PAWS), 2019 and proposed
Security from Trespass and Protecting Food
Safety Act, respect the right to peaceful
protest and ensure balance between the
high standards of animal care inherent to
pork farming, and protection for farmers,
transporters and others involved in food
production.

Innovation and research

In July, Ontario’s government announced
support for a new swine research facility.
This followed many months of planning and
consultation with government and industry
partners. Currently in its design phase, this
state-of-the-art facility will position the sector
to grow and compete in the years ahead.

Ontario Pork funds advanced research in
areas including housing, nutrition, disease
and animal care. Over the past year, Ontario
Pork worked to improve knowledge transfer
between researchers and producers by
enhancing communications and publishing
summaries of active and completed research
projects on our website.

Elevation of trust

Maintaining and building public trust remains
crucial to the long-term sustainability of the
pork industry.

In 2019, Ontario Pork introduced its next
social responsibility report, focused on
continuous improvement in four dimensions:
Successful Farming Operations, Healthy

CORPORATE

Animals and Safe Food, Sustainable
Environment, and Strong Communities and
People. The goals of the report are to build
trust and to support a better understanding of
our industry by providing factual information
about modern pork farming practices.

I would like to thank Ontario’s pork producers,
Board and staff for their efforts and energy

in meeting the collective challenges that

we are facing. A clear sense of purpose and
commitment to continuous improvement will
ensure that Ontario’s pork industry is here for
the long term.

/&_Q_b/:'f 125

Ken Ovington. General Manager
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Who

We Are @

Glengarry/
Prescott

Ottawa Valley

Kawartha Lakes-
Haliburton

Nation

Valley ZONE

Peterborough

Northumberland
Quinte

Grey/Bruce

to participating producers.

Marketing Act.

ONTARIO PORK

Ontario Pork Overview

Ontario Pork is the voice of the province’s 1,180

ZONE
Oxford H Goldﬁn
pork farmers, and a leader in the agriculture Middlesex o Niagara
industry. “ﬁ.\\m’\“\\‘
\;\3\(\'\&“3

Led by producers, Ontario Pork is committed

to sustainable growth in the pork sector,

delivering government representation,

research investment, industry improvements in

areas including animal care and environmental
sustainability, while growing the brand and

reputation of producers and their product. Q

Ontario Pork also provides marketing services : Zones And Associations

Wellington-
Dufferin

I ' ZONE

Halton-
Waterloo Peel

Perth

Temiskaming
Cochrane

Northern Ontario

From the local level to the national stage, Ontario Pork is about advancing

Founded in 1946, the Ontario Pork Producers’ the interests of farmers. Local associations elect delegates and board
Marketing Board is a non-profit association members, provide input into policies and decisions, and promote the
that operates under the Farm Products

industry at the community level. Active, engaged local associations
contribute to the long-term success of the industry.




Mission

Distinction and excellence in pork.

Vision
Foster a vibrant business environment
for producers.

Values

+ Integrity, trust, respect and honesty
in all we do

Leadership within the industry

Excellence in service and
performance

Accountability for all of our actions Boa rd M em be rs (2019_2020)

Open communication with

producers, government, Eric Schwindt Mike Mitchell Doug Ahrens Arno Schober
stakeholders and staff Chair (Waterloo, Zone 2) (Middlesex, Zone 1) (Perth, Zone 2) (Simcoe / York, Zone 3)

Working in partnershipwith John de Bruyn Teresa Van Raay Chris Cossitt Oliver Haan
producers and stakeholders within Vice-Chair (Oxford, Zone 2) (Huron, Zone 1) (Grey / Bruce, Zone 3) (Northumberland / Quinte, Zone 4)

the industry
Eric Hartemink

(Elgin, Zone 1)

Senior Staff

Ken Ovington Jim Weir Frank Wood Patrick O’Neil

General Manager Manager Finance and Administration ~ Manager Industry and Member Manager Ontario Pork Marketing
. Services Division

Neil Harper Stacey Ash v !

Manager Information Systems Manager Communications

and Consumer Marketing

CORPORATE PROFILE 2019



Social Responsibility Report

Ontario Pork’s story to government, consumers and industry
is built on a foundation of social responsibility.

In 2015, Ontario Pork launched its first social responsibility report, An Era of Change and
Accountability. As the first of its kind in Ontario, the three-year commitment blazed a trail for
agriculture groups seeking to build and maintain public trust. Throughout 2019, Ontario Pork
sought feedback from farmers, industry stakeholders, consumers and leadership to ensure the
commitments made in the second social responsibility report were relevant, achievable and
meaningful to government, consumers and industry.

The end result is Building a Better Tomorrow, a streamlined report that focuses in on four
priority areas, with clear, succinct and measurable goals for improvement in each of those
areas. Today, and in the future, the commitments made in this report will help Ontario’s pork
farmers continue to grow:

«+ Successful Farming Operations
+ Healthy Animals and Safe Food

+ Sustainable Environment

«+ Strong Communities and People

Launched at the Ontario Pork reception at Queen’s Park, this report is a promise to always strive
to do better, today and in the future.

‘ FIND OUT MORE >> ontariopork.on.ca/Social-Responsibility

MARKETED IN 2019

IN ONTARIO >>

ONTARIO PORK


https://www.ontariopork.on.ca/Social-Responsibility

Ontario Pork and its members work to raise
awareness of important issues facing the
swine industry and its economic contribution
by supporting advocacy at all levels, from
one-on-one conversations with political
leaders, to having a seat at the table for
national policy discussions.

“I grew up on the farm in Holland and came
to Canada in 1994. When my kids grew up |
started looking for interesting things to do.
Well, somebody suggested | should take the
Ontario Pork Leadership course. | thought,
why not try it? One of the activities was a
trip to Queen’s Park. Politicians are just
ordinary people doing a job but they have
to — they want to — hear from the farmers

IN 2018,

Government Relations
and Policy

From the municipal level to international bodies, governments influence farming,
finance, transportation, environmental practices and trade.

themselves so we need to bring the farm
closer to them. Many of them were raised in
urban environments. They have no first-hand
knowledge of farms. We need to educate
them on farming so they can do policy.

Government want to hear the issues but they
want to hear direct from the source. | was
always shy and never thought anyone had
any interest in what | had to say, but | know
how important it is that we get our message
out. I think sometimes we farmers don’t do

a good job of telling our story because we’re
busy farming. As the farm gets farther away
from customers, we need to let them know
we’re still here.

ONTARIO PORK INDUSTRY

FROM FARM-TO-FORK
GENERATED:

We want to work with the government and
they want to hear us whether it’s about
foreign workers, biosecurity or the Trespassing
Act. For us it’s simple: Tell the truth and say
what you’re thinking. We all win with good
government relationships. If they don’t know
our story they can’t govern effectively.”

Jolanda Vandenbroek
Pork farmer, Oxford County

€€ we all win
with good
government
relationships. )

GET INVOLVED >> Interested in learning more about speaking to government on behalf of
industry? Ontario Pork’s leadership training program is a great place to start.
Contact Olga Klashtorny to learn more: olga.klashtorny@ontariopork.on.ca

FULL-TIME EQUIVALENT JOBS

13,186

CORPORATE

PROFILE
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Research
and Innovation

Innovation is the driving force behind progress. Ontario Pork is committed to investments in research

that will take this industry to the next level, and ensure long-term success.

In addition to funding research projects
in areas including production, nutrition,
product development and animal health
in 2019, Ontario Pork received provincial
government support for a new state-of-
the-art swine research facility.

“There are really two parts to our research.

The first part is that we have an ongoing
commitment to fund research projects
from a fee collected every year from
producers. We put out a call annually
and evaluate projects presented to us
by researchers and farmers and award
funding based on specific criteria.”

EXPORTS
GLOBALLY

ONTARIO PORK

Long term, we’re very involved with the
University of Guelph, the Ontario Ministry
of Agriculture, Food and Rural Affairs,

and the Agriculture Research Institute of
Ontario on a new research facility. The
research farm at Arkell is nearing its end

of life so we’re involved in a new farrow to
finish barn devoted to research at the Elora
Research Station.

The funding model is set and the planning
is ongoing to meet our dreams of what a
modern, forward-looking research facility
can be. It’s exciting but daunting. Producers
should be happy that the current climate in
Ontario is conducive to investing in the kind

21

UNITED
STATES

of research that benefits our farms. Change
happens quickly and it’s exciting to have the
means to adapt to it.

I think the most important result of our
research investment is the human capital
that it supports. There’s a whole network
of people to engage with and this research
continues to generate the knowledge

that attracts the best minds. At the end

of the day that’s what’s going to keep our
industry going forward.”

John de Bruyn
Vice-Chair, Ontario Pork,
Oxford County pork farmer

€€in vesting
in the kind
of research
that benefits
our farms. 27

149 12 23-

MEXICO

CHINA

REST OF
THE WORLD




Technology

-3

and Infrastructure

Food Safety/Traceability

The importance of technology and
infrastructure in modern pork production is
undeniable. Not only does it ensure Ontario’s
market competitiveness nationally and
internationally but it also plays a big part in
on-farm operations. In 2019, Ontario Pork
worked with producers, transporters and
processors to enhance traceability and reduce
paperwork burden through improvements to
the AgManifest interface and usability.

“I'm a dispatcher and my job is to get loads
ready and distribute them to our drivers. We
run a fleet of over 20 tractors and more than
30 trailers that we use to pick up and deliver
to packers. In addition we have more than 10
straight trucks that move pigs from one farm
to another or bring them here to our yard.
We've been using AgManifest to help keep
track of all that for the last couple of years.

It gives a real advantage to the packers. It’s a
better tracking system once everythingisin
place in the system. When everybody does
their job it works well. As a transporter we
have to get the data entered, particularly
for some of the smaller operations. The big
operations are completely on line with this
since they’re often dealing with the packers
directly.

The purpose is for everything to be
documented for traceability which is what
everyone wants. If there’s a need to go back
and find something, say you lost or couldn’t
find a tattoo number, you could go back and
find it easily. It's definitely the future.”

Harold Shoemaker
Vernla Livestock Dispatch

ONTARIO PORK INDUSTRY

FROM FARM-TO-FORK
GENERATED:

Recent Enhancements
to AgManifest Software

“We were part of the original steering
group that helped design AgManifest

to improve traceability in real time. The
benefit of traceability is huge particularly
in light of emerging animal diseases.

If we’re able to further prove to our
domestic and export customers that

we have control over the movement of
animals, and we have a disease outbreak,
we can say with increased confidence
that we know where the animals are
coming from and that our product is not
at risk.

That’s particularly important on the
export side. They have heightened
awareness of documentation and chain
of control. They want to know that we
have Canadian Pork Excellence (CPE) on
farm and that we have control over how
the animals are raised and transported.
They’re quite impressed that we’re able
to show this.

GDP

876.8

MILLION DOLLARS

There are some interesting developments
in the pipeline for AgManifest. The first

is that we’re working to get a lot of the
mandatory CFIA documents entered into
the system. Another long-term project is
to link disease status to barns. This will
make AgManifest even more valuable

to users. I've even been contacted by
packers in Quebec who want to hear
about our experience because they’re
interested in using it. We’ve been really
happy to work with Ontario Pork to get
AgManifest to this stage.”

Colleen Roehrig
Producer Services and Animal Welfare,
Conestoga Meats

GET INVOLVED >>
ontariopork.on.ca/Producers/AgManifest

ECONOMIC
OUTPUT

2.6

BILLION DOLLARS

CORPORATE PROFILE 2019
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Swine Health Ontario

The possibility of a foreign animal disease outbreak, such as African Swine Fever (ASF), is a very real threat to the

industry. Swine Health Ontario (SHO), an industry-wide steering committee, is taking the lead to improve and better
coordinate the pork industry’s ability to prevent, prepare for and respond to serious swine health threats in Ontario.

Working in close collaboration with
industry stakeholders, SHO is building a
comprehensive emergency response plan,
using the Incident Management System,
which will ensure that Ontario is adequately
prepared should an outbreak occur.

“I was involved in Swine Health Ontario
(SHO) from its inception for three years as
a leadership team member. SHO assures
that there is a coordinated response to any
serious swine health issue. It was born out
of an effective, but somewhat disorganized
response to the PED outbreak of a few
years back. A lot of groups did a lot of good
work and we’re certainly proud of what we
accomplished in a few short years to beat
that disease, but what was realized was

JAN-OCT 2019

PORK

there were gaps and duplication. A lot of
planning went into what the organization
might look like. Now SHO represents all the
different facets of our industry.

Another important initiative is the Ontario
Swine Incident Command Centre. It’s an
important structure for improving industry
response to disease incidents. We needed
to be part of the communication solution
with the government. That’s why the
command structure within SHO parallels
government command centre models.
We’re involved in lots of conversations with
government representatives on subjects
such as border control for infectious
diseases.

(METRIC TONNES)

»

VALUED AT $685,000,000

I am in the feed industry and our nutrition
touches a lot of pigs so | know how
important this is to everyone. Every year
I’m more and more comfortable with what
we’ve accomplished. There was a time
when there was no communication with
the government, but now, communication
has never been better. | expect SHO to play
a significant role in the industry for years
to come.”

Jay Squire
Swine Division Manager,
Wallenstein Feed and Supply Ltd.

11 SHO assures
that there is
a coordinated
response to
any serious
swine health
issue. 22

FIND OUT MORE >>
Visit www.swinehealthontario.ca

(METRIC TONNES)

VALUED AT $521,000,000



http://www.swinehealthontario.ca/
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€€ pork offers versatility.
It'gives you a total range
ofopportunities

Building consumer confidence and strengthening Ontario Pork’s reputation help
to ensure a healthy, sustainable future for this industry.

Our retail and food service branding program,

social media contests, partnerships with chefs and
influencers, advertising campaigns and food-focused
events help make Ontario-grown pork a preferred
protein option.

“Pll start by saying that I love pork. | also believe
that - despite trends showing an increase in dining
out - people enjoy the act of cooking. That’s not
going away and diners are looking at the nutritional
panels. With today’s pork you can get a reasonable
portion and not have a ton of fat. Pork is also lighter
tasting than many of its counterparts.

Regardless, whether you order out or learn to cook,
pork is wildly affordable compared to other protein
sources. Chefs have known this for years.

SHOWCASING
ONTARIO
PORKTO

ONTARIO PORK

82,000

As well as economy, pork offers versatility. It gives
you a total range of opportunities to cook. For
example, with pork | can pan fry or saute dinner in 15
minutes. It adapts to so many styles - vindaloo, for
example - and takes on flavours easily.

Canadians are willing to try things; they are accepting
of the foods of friends and colleagues. Look in your
kitchen cupboard. You’ve probably got five times as
many ingredients as you did 15 years ago, and this
wide variety of ingredients is easily available. So is
pork. Ontario pork is easily available whether you go
to the supermarket or use your favourite butcher as |
do. I think it’s the perfect time for pork.”

Michael Olson
Chef, educator, author

FIND OUT MORE >> ontariopork.com/recipes

AUDIENCE
REACHED

MILLION
READERS

45.6

MILLION
IMPRESSIONS



https://www.ontariopork.on.ca/recipes/

€€ believe that
education is the key.
Knowledge is power. J)

RETAIL
BRAND
PARTNERS

INCREASED

1.3

Fducation
and Qutreach

“I believe that education and experiential learning
are the key to knowledge and knowledge is power.
The current disconnect between producers and
consumers concerning what really happens on
livestock farms has attributed to some of the
misunderstanding, misinformation and uncertainty
that exists within the hearts and minds of many
consumers today. My reason for doing ag education
is to build trust. By being warm, open and honest,

I can hopefully dispel some of the myths and
misunderstandings people may have. | am fortunate
to have been involved in the livestock industry my
whole life as well as having spent 32 years teaching
in an urban setting. Hopefully, | can draw on my
experiences and knowledge to affect the attitudes
or knowledge base of those that may be generations
removed from the farm. Livestock are an integral part
of our ecosystem. We need the public to understand
that. They need to see that bigger operations aren’t
less capable of looking after animals. Health protocols
and behavioural management are key. It’s not about
the size. Outreach education with the PigMobile
focuses on how a pig grows and changesin such a

USE OF
NEW RETAIL
PROMOS

short period of time. Our audience includes all walks
of life and all ages. Visitors are generally amazed at
the size of the animal. | explain that in 1975 it may
have taken seven to eight months to get a pig to
market weight. Now an animal can reach market
weight as early as five months. Improved knowledge
about nutrition, housing, genetics and animal
behaviour account for this change.

I am often asked how we can slaughter animals

we like. My answer is that food and animals have a
purpose. | am their steward while they are in my care.
When they leave my care, | need/have the confidence
that they are being handled humanely. Farmers care
about their animals and about the world in which
they live. Are we perfect - no, but most of us are
always trying to leave this world in a better condition
than when we entered it.”

Mary Ann Found
Pork farmer and educator

Get Involved >> communications@ontariopork.on.ca

CORPORATE PROFILE 2019
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Boards and Committees

How to Get Involved

As a producer-led organization, Ontario Pork offers many opportunities for member

involvement, including serving on the Board of Directors, or membership in board

committees and advisory groups.

The Board is responsible for strategic
policy development, advocacy and
government relations across a wide
variety of policy issues that impact
the industry and producers. Ontario
Pork’s committees and advisory groups
help support broader collaboration
among producers, staff and industry
stakeholders to provide advice to the
board and advance the industry.

“My husband got involved originally when
he complained to Ontario Pork about
how some things were being done and
they said if you’re not happy maybe you
should sit on the board or a committee.
My husband and | are true believers that if
you want to make a difference or are not
happy about how things are being done,
be part of the change.

We wanted input into the programs and
to see where the check-off dollars were
being spent and try to give consumers
more of an understanding of our industry.
He got involved with the sustainability
advisory group and I’'ve been on the
Research committee for the last three

or four years and | love it. Organizations
can’t run without input from the
members. | also now sit on the Program
Development advisory group. | really
enjoy being part of Ag in the Classroom

in Lambton County, going into schools
every year. | see how big an influence we
can have.

The first thing | would say to someone
considering getting involved is, don’t be
afraid of the time and commitment. It’s
not that bad at all. If you have an opinion,

go and tell Ontario Pork. We can’t expect
them to understand what we’re expecting
out of them if we don’t let them know.
Another thing they should know is that
your voice is welcome. | was pleasantly
surprised that people are willing to

listen and value my opinion. Even If you
don’t agree they still listen and you can
present your case.”

Maaike Campbell
Pork farmer, Lambton County

How to become a delegate
or committee member >>
Ontario Pork delegates and board
members are elected by the producer
body at local association meetings.
Members interested in serving on
board committees or advisory groups
should contact Ontario Pork.




€€ The first thing | would say
to someone considering'getting
involved is, don’t be afraid
of the time and commitment. 27

Board Standing Committees

AUDIT

Eric Hartemink (Chair)
Doug Ahrens

Teresa Van Raay
Ex-officio: Eric Schwindt

RESEARCH

Arno Schober (Chair)
Oliver Haan

Chris Cossitt

John Otten

Rod de Wolde

Tim Blackwell
Maaike Campbell

RESOLUTIONS

Mike Mitchell (Chair)
Teresa Van Raay

Polly Hoekstra

Phil Van Raay

Craig Hulshof

Ex-officio: John de Bruyn

INTERNAL SWINE
RESEARCH FACILITY
John de Bruyn (Chair)
Arno Schober

John Rheaume

James Reesor
John Otten

SWINE RESEARCH
FACILITY STEERING
COMMITTEE

Eric Schwindt

Oliver Haan

Ken Ovington
Jim Weir

Advisory Groups

RISK MANAGEMENT

Doug Ahrens (Chair)
Eric Hartemink
Steve Illick

Rob McDougall
Wouter Van Leeuwen
Bruce Clark

Jim Weir

SUSTAINABILITY

Mike Mitchell (Chair)
Arno Schober

Lloyd Holbrook
Lyle Campbell
Ernst de Freese
Frank Wood

BOARD MEETING
PROCESS COMMITTEE
Mike Mitchell (Chair)

Arno Schober
John De Bruyn

CORPORATE PROFILE 20159

PROGRAM
DEVELOPMENT

Chris Cossitt (Chair)
Oliver Haan

Teresa Van Raay
Dianne Brekelmans
Maaike Campbell
TJ Murray

Tanya Terpstra
Frank Wood

Stacey Ash

POLITICAL
STRUCTURE REVIEW
COMMITTEE

Arno Schober
Eric Schwindt
Mark DeJong
Tara Terpstra
Blair Cressman
Shaun Ball




Leadership
and Involvement

Ontario Pork recognizes the importance of identifying and developing future leaders in the industry.

The leadership training course is uniquely
designed for those looking to become
effective advocates for the pork industry.
The program consists of six modules,
including corporate governance and
organizational structure, media training,
policy development, strategic thinking,
value-chain tour and government
relations. In 2019, 10 individuals completed
the program.

“The Leadership program is a great
opportunity for both networking and
education. It’s hosted in Guelph at the
Ontario Pork office. My experience started
off with a couple of guest speakers. We
learned how different people, say a 50 year
old vs 30 year old, interpret things such as
money. It all related back to employees

FROM:

CANADA

91

ONTARIO PORK

and most of us have employees so that was
valuable information. Then we addressed
policy and how it’s created. A lot of people
think they understand, but there’s a lot
more to it. We had a day with a couple of
board members and did some of our own
mock rulings where we would come up
with problems, have a board meeting and
vote on it.

We went to Queen’s Park and met with
the Minister of Agriculture and Minister of
Education and toured Queen’s Park. Then
we went on the value chain tour. That was
really interesting. We visited a restaurant
and the Conestoga packing plant. It’s
great to see how we’re connected to the
end consumer. We also received media
training which was fantastic. The benefits

are immeasurable and not even necessarily
just dealing with the media but how you
talk to people in general and how things
can be interpreted.

The leadership program was my first
experience with Ontario Pork. It opened
my eyes to the opportunity and the need.
There’s a lot of work being done behind the
scenes and they always need somebody

to fill the seats. That’s why | joined the
Program Development advisory group... |
think the Leadership Training is a win-win
for the organization and the individual.”

TJ Murray
Pork farmer, Oxford County
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GET INVOLVED >> For more
information or to get involved
contact Olga Klashtorny at
olga.klashtorny@ontariopork.on.ca

FROM:

ONTARIO
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Producer
Engagement

Ontario Pork works closely with producers and other industry
stakeholders to come up with meaningful 